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KHO HANG & HANG TON TRU

Lai ich sau khoéa hoc

Hoc vién c6 thé thuc hién cac chiic ndng quan tri diéu hanh
tdi uu hoat ddéng clia quan ly kho hang va Quan ly hang
ton trd mot cach hiéu qua, an toan vdéi chat luong dich vu
cao va chi phi thap nhat cho doanh nghiép.

@ Ap dung cac nguyén tac da dugc dao tao, Doanh nghiép cé
thé tiét kiém chi phi dang ké va t6i uu hdéa dong von.

Muc tieu dao tao

Gidi thich vai trd va ban chat cia kho bai va quan ly hang

ton tr.
Thao luan chuyén vé cac hoat déng chinh quan ly kho.
Giai thich kiém soat hang ton trir va cac qua trinh luu tr.
(@) Xac dinh cac budc can thiét dé luu tri hiéu qué va kiém
soat hang ton tra.

@ Loi ich cua viéc ap dung ma vach trong quan ly hang hoa.

Chuong trinh nay dac biét danh cho nhirng ngudi phu trach kho bai va phan phoi nguyén vat liéu. Chuong trinh cung cap
bao gom tat ca kién thiic vé quan ly kho hang va cac hoat déng kiém soat hang ton trir trong mot hé théng logistics.

00 i .
B4 CHUC NANG CUA KHO HANG

00 ) A o )
B4 THUGC PO & TIEU CHUAN PANH GIA

Doi tuong tham gia

Cac quan ly Logistics va Chuoi cung Ung,
Giam doc diéu hanh cac bo phan Logistics.
B6 phan mua hang, quan tri kho hang,
quan ly hé thong kénh phan phai.

Quan ly san xuat, quan ly Thuong mai.
Cac ca nhan c6 dinh hudng lam viéc trong
nghé Quan tri kho hang va ton trd.

Phuong phap

Su két hop cuia cac phién ban tuong tac
cao, bao gom thao luan nhém va déng vai
trong mot mai truéng moé phong nhu la
bai tap thuc hanh va cac tinh huéng thuc
té tai noi lam viéc.

Thoi gian

2 ngay (9.00 am-5.00 pm)

So luogc vé chuong trinh

(@) Su mat can béng cla chudi cung Ung.

Gia tri tang thém cua ton tra.

Chuc nang cia ngudi quan ly/ giam sat kho.
Nén tang co ban cta kho bai.

Cac loai kho bai.

Ky nang quan ly kho luu trir thuc té.

K& hoach san xuat, lap ké& hoach va kiém keé.

HIEU SUAT KHO HANG
(@) Tiéeu chudn qua trinh hoat dong cudia kho.
Po ludng nang suat kho hang.
Thuc tién kho hang va hiéu suat.

Uu dai: 1 00/0

Pang ki va chuyén phi truéc ngay 24 /3 /2016

U'u dai dang ki theo nhém

1 50/0 El\l)gr?;nk?\?égg:tij;réilpé)aitrudc
ngay 24/3/2016

Hoc phi

5.000.000 VND/ nguéi

Hoc phi bao gom tai liéu, Giay ching nhan, an
trua Buffet va tea break.
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- 2 A *Vui long dang ky théng tin hoc vién khda hoc “Quan Ly Hiéu Qua Kho Hang & Hang Ton Trit ” sau day
Contact B4 UNG DU,NG CON? NG!-IE TROI\‘IG (Vui long danh dau chon vao ngay va dia diém cu thé)
Tel  :(+84 8) 62645187/89 HOAT DONG QUAN LY KHO HANG
A R Bl 2en S0 @) Khéng can gidy t& va hé théng kho hang khong day.
Email : info.vh@globaltna.com @ Cong nghé nhan dang tu dona. TP. H6 Chl’ Minh
Ms. Trang @) Trién khai chon loc va thuc hién phuong phap WMS. Ngay 23 - 24 thang 4 nam 2016
Tel :4+84938 856177
Email : trang@globaltna.com 00
Ms. Dao (Sophia) B¢ KIEM SOAT HANG TON TRU HO TEN :
Tel :+841698 117 093 (@ Phuong phap dat ké hoach kiém ké. CHUC VU :
SEL) s He@EIeleelna. e @) Chién lugc gidm hang tén trd. CONGTY :
GLOBAL TRAINING @ Phuong phap kiém soat hang ton trir . PIA CHi :
NETWORK ALLIANCES @) Lam thé& nao dé t&i uu héa hang tén trir cGia ban.
2 Y h Ve . o .
506/2 Duong 3 Thang 2, cuato chuc EMAIL :
Phudng 14, Quan 10, 00
TP. H6 Chi Minh, Viét Nam ” .. - . T KV - AV .
B¢ QUAN LY HANG TON TR CHUKY: NGAY:

Phan loai cdc dang hang ton trd.

| ap k& hoach luu trir hang. S6 tién (thanh toan truc tiép tai van phong) / séc / s6 hoi phiéu ngan hang :

Phuong phap tiép can d8 qUAN Iy haNg BN trll. seeeeeerssssssssmssssmssssssssssssssens cUa hocC Vién ..., thanh toan cho

Hoach dinh nhiing yéu ciu can thiét (MRP). cong ty “GLOBAL TRAINING NETWORK ALLIANCES VIETNAM CO,. LTD

Ho Chi Minh City

(To be advised) ‘|OaCh dinh nguc“in |U’C phén ph6i (DRP). *Vui long hoan thanh mau dang ky va FAX cho chung t6i theo s6 (+84 8) 6264 5192 / email: info.vh@globaltna.com

Phucong phap EOQ.

PO e®

, o Chinh sanh huy dang ky va hoan tra
@ JIT va EOQ phuong phap tiép can de ton trrhang.  viac hay ding ky khéa hoc PHAI dugc viét bing van ban va gui dén Cong ty truéc 01 tuan so Vi
ngay bat dau khda hoc va hoc vién phai chiu 50% phi hdly dang ky. Hoc vién hly dang ky sau thoi
gian quy dinh sé bi mat toan bo phi. Néu hoc vién khéng thé tham du khoa hoc da dang ky, hoc vién

dugc phép chuyén nhuong cho mét hoc vién khac.
GNOrk alliances \52 TU choi trach nhiém phap ly
www.globaltna.com T6 chiic c6 quyén hoan / huy khda hoc va / hodc thay d6i dia diém / chuyén vién huan luyén khi

can thiét / do cac yéu t6 khong thé du doan trudec.




